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An Examination of the Role and Power of Public Relations in

Organizational Change
Chengtao Liu’

Abstract

From the perspectives of organizational change and power, this study
reexamines the corporate roles and functions of public relations in a change
situation. Based on the case study of a university’s public relations center
which was confronted with a hypothetical change scenario, this article
found that public relations can play the role of communication manager and
communication technician and that public relations can fulfill functions
such as the reduction of uncertainty and providing expertise unique to the
profession of public relations. Communication managers, compared to
communication technicians, were more likely to fulfill the functions of
public relations. Moreover, expertise was found to be the most important
factor contributing to the organizational power of public relations, whereas
the role of communication technicians may reduce the organizational power

of public relations in the change process.

Keywords: public relations roles, organizational change, public

relations power
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